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4 Analysis of Support Costs (continued)

Governance Costs

Governance costs represent the support necessary to deliver the management and reporting
requirements for CIWM, the General Council and the other Committees and Boards, including
strategic planning for future development, complying with constitutional and statutory
requirements, and satisfying public accountability. They primarily comprise relevant
proportions of senior management time, but also include the cost of external audit, legal and
other professional advice.

2025 2024
£ £
General Council and other Committee & Meeting costs 14,769 11,983
Audit fees 26,370 25,500
Legal and professional fees 20,729 28,290
Staff costs 79,322 75,766
141,190 141,539
5 Movement in net funds for the year

2025 2024
£ £

Movement in net funds is stated after charging:

Auditors’ remuneration:

Audit fees - group 26,370 25,500
- charity 26,370 25,500
Non audit fees - group 2,653 3,140
Amortisation of intangible fixed assets 31,376 37,287
Depreciation of tangible fixed assets 13,038 9,276
Operating lease payments 74,404 76,015
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6 Payments to General Council members

No Trustees received emoluments during the period (2024: £Nil).

As permitted by the constitutional documents, reimbursement of expenses incurred when
travelling to, or engaged upon, the business of the charity or its trading subsidiaries amount

to:-
2025 2024
£ £
Group - Travel 14,413 4,025
Charity — Travel 14,413 3,457
Number of Trustees 1

[\V]
(o]

7 Staff numbers and costs

The average number of persons employed by the group during the year was 38 (2024: 35) and
the average number of full-time equivalent employees (including casual and part-time staff)
during the period was as follows:

2025 2024
Number Number
Charitable activities 33 31
Support 4 3
37 34

The aggregate payroll costs of these persons were as follows:
2025 2024
£ £
Wages and salaries 1,674,061 1,601,318
Social security costs 201,723 176,389
Pension contributions to defined contribution pension schemes 204,319 129,963
Termination payments - 27,350

2,080,103 1,935,620
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7 Staff numbers and costs (continued)

All employees are eligible to join CIWM's health insurance schemes and premiums paid in
respect of those who have opted for membership was: 2025 £9,776 (2024: £9,902). CIWM also
provides all employees with insurance cover for Death in Service and Permanent Health
Insurance cover — premiums paid: 2025 £22,787 (2024: £26,882).

Key management personnel include the Trustees, Chief Executive Officer, Senior Director of
Policy and Education, Director of Governance and Strategic Projects, Director of Innovation and
Technical Services (until 30.06.25) and the Director of Policy, Communications & External
Affairs. Total pay & benefits received by key management personnel was £610,364 (2024:
£574,581).

The number of employees whose emoluments (salaries and benefits in kind) exceeded
£60,000 during the year is shown below. 2024 has been restated from annualised to actual
emoluments.

2025 2024

No No

£60,001 - £70,000

£70,001 - £80,000

£80,001 - £90,000

£90,001 - £100,000
£100,001 - £110,000
£110,001 - £120,000 - -
£120,001 - £130,000 - -
£130,001 - £140,000 - -
£140,001 - £1560,000 - -
£150,001 - £160,000 - -
£160,001 —£170,000 - 1
£170,001-£180,000 1 -

- 0 N =
— 1 N

Pension contributions relating to employees earning more than £60,000 amounted to £53,757
(2024: £40,804).

The Chief Executive Officer receives a fixed monthly car allowance as part of salary.

8 Income from fixed asset investments

2025 2024
£ £

Income from fixed asset investments:
Listed and common investment funds 125,497 129,683
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9 Indemnity insurance

The CIWM Group operates trustees’ and officers’ liability insurance cover at a total cost of
£3,360 (2024: £3,360)

10 Intangible and Tangible Fixed Assets

Group and Charity
Intangible Fixed Assets
Computer Goodwill Intangible
Software Total
£ £ £
Cost
At1January 2025 373,735 234,550 608,285
Additions 357,618 -- 357,618
Disposals - - -
At 31 December 2025 731,353 234,550 965,903
Amortisation
At 1 January 2025 279,317 23,455 302,772
Charge for year 7,921 23,455 31,376
Disposals - - -
At 31 December 2025 287,238 46,910 334,148
Net book value
At 31 December 2025 444,115 187,640 631,755
At 31 December 2024 94,418 211,095 305,513
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10 Intangible and Tangible Fixed Assets (continued)

Group and Charity

Cost

At1January 2025
Additions
Disposals

At 31 December 2025

Depreciation

At 1 January 2025
Charge for year
Disposals

At 31 December 2025

Net book value
At 31 December 2025

At 31 December 2024

Tangible Fixed Assets

Fixtures & Leasehold Tangible Total
Fittings/Office Improvement
Equipment s
£ £ £
111,164 80,801 191,965
8,092 -98,734 106,826
(8,481) (80,801) (89,282)
110,775 98,734 209,509
104,730 80,801 185,531
4,810 8,228 13,038
(8,377) (80,801) (89,178)
101,163 8,228 109,391
9,612 90,506 100,118
6,434 6,434

The net book value at 31 December 2025 represents fixed assets used for:

Fixtures &
Fittings/Office Leasehold Computer
Equipment Improvements Software
£ £ £
Headquarters 9,612 90,506 444115
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£

187,640

Total
£

731,873
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11 Fixed asset investments

Listed investments at market value

Cash held within the investment portfolio
Investment in unlisted securities

Group undertakings

Listed investments:

Market value at 1 January 2025

Additions at cost
Sales proceeds
Net gain/ (loss)

Market value at 31 December 2025

Historical cost at 31 December 2025

Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
6,371,858 5,803,050 6,371,858 5,803,050
133,003 128,914 133,003 128,914
297 297 297 297
- - 208 208
6,505,158 5,932,261 6,505,366 5,932,469
Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £
5,803,050 5,429,204 5,803,050 5,429,204
1,748,575 1,472,481 1,748,575 1,472,481
(1,668,002) (1,371,807) (1,668,002) (1,371,807)
488,235 273,172 488,235 273,172
6,371,858 5,803,050 6,371,858 5,803,050
5,388,317 5,200,094 5,388,317 5,200,094

The market value of listed investments held by the group can be summarised as follows:

Listed investments (excluding cash held on deposit within the portfolio)

2025
£

6,371,858

No individual investment included in the portfolio is considered significant.
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11 Fixed asset investments (continued)

Unlisted investment

Value at 1 January 2025
Provision
Impairment

Value at 31 December 2025

Shares in group undertakings

CIWM Enterprises Limited

CIWM International Limited

Waste Smart Limited

Resource Smart limited

The Waste Management Industry
Training & Advisory Board Skills Ltd
Circular Economy Industry Training &
Qualifications Limited

Circular Economy Institute Limited
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Group
2025

2025 2024
£ £
297 297
297 297
Group Charity Charity
2024 2025 2024
£ £ £
- 2 2
- 100 100
- 2 2
- 2 2
- 1 1
- 1 1
- 100 100
- 208 208
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11 Fixed asset investments (continued)
The subsidiaries of CIWM at 31 December 2025 are set out below:

Name Country of Nature of Proportio

incorporation and business n of

company nhumber equity

held

CIWM Enterprises Limited England and Wales Networking 100%

(02731563) events

CIWM International Limited England and Wales Dormant 100%
(03510915)

Waste Smart Limited England and Wales Dormant 100%
(08325813)

Resource Smart Limited England and Wales Dormant 100%
(08330891)

Institute of Wastes Management England and Wales Dormant -
(Company Limited by guarantee) (00229724)

The Waste Management Industry England and Wales Dormant 100%
Training and Advisory Board Limited (12471875)

WAMITAB Limited England and Wales Dormant -
(Company limited by guarantee) (11139282)

Circular Economy Institute Limited England and Wales Training 100%
(15232864)

Circular Economy Club, C.I.C. England and Wales Membership -
(Company limited by guarantee) (11540466)

Circular Economy Industry Training England and Wales Dormant 100%

& Qualifications Limited (15413972)

The issued share capital of CIWM Enterprises Limited is £2, divided into 2 ordinary shares of
£1 each. In 2025 all trading activities ceased and moved into CIWM instead. All funds were
gifted to CIWM at the end of 2025 and consequently shareholders' funds at 31 December 2025
totalled £2 (2024: £128,365). The company had a surplus of £87,648 before Gift Aid in 2024
and turnover in 2024 was £306,789. In 2026 CIWM Enterprises Ltd will become a dormant
company.

The Circular Economy Institute Limited was incorporated on 24 October 2023. The issued
share capital is £100, divided into 100 ordinary shares of £1 each. The company started trading
on 9 January 2024. The company had a deficit of £132,538 in 2025 (2024: £26,251). Turnover
in 2025 was £58,799 (2024: £26,935)

Circular Economy Industry Training & Qualifications Limited was incorporated on 15 January
2024. The issued share capital is 1 ordinary share of £1. The company remained dormant
throughout 2025.

The Institute of Wastes Management, WAMITAB Limited and Circular Economy Club C.I.C are
controlled through membership rather than share ownership.
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12 Debtors
Group
2025
£
Trade debtors 385,603
Amounts owed by subsidiary undertakings -
Other debtors and taxation 9,217
Prepayments and accrued income 362,905
757,725

13 Creditors: amounts falling due within one year

Group

2025

£

Trade creditors 80,383
Amounts owed to subsidiary undertaking -
Other creditors 131,088
Other taxation and social security 82,549
Accruals 216,707
Deferred income 640,212
Grant Commitment 95,707
1,246,646

Group
2024
£

339,425

9,774
270,288

619,487

Group
2024
£

67,863

99,683
39,601
229,355
487,686
67,489

991,677

Creditors: amounts falling due after more than one year

Group
2025
£

Grant Commitment- WEERT Project 103,098

103,098
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Group
2024
£

151,692

151,692

Charity Charity
2025 2024

£ £
385,603 330,939
179,787 44,520
9,279 9,063
356,558 265,962
931,227 650,484
Charity Charity
2025 2024

£ £
78,404 67,231
108 106
129,997 66,293
105,796 62,174
208,452 223,167
640,212 485,197
95,707 67,489
1,258,676 971,657
Charity Charity
2025 2024

£ £
103,098 151,692
103,098 151,692
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14 Deferred income

Group Group Charity Charity

2025 2024 2025 2024

£ £ £ £

At beginning of the year 487,686 496,706 485,197 496,083
Movement in the year 152,526 (9,020) 155,015 (10,886)
At end of the year 640,212 487,686 640,212 485,197

Within the charity deferred income comprises membership, affiliated organisation subscriptions, training
course fees and event fees. Within the group deferred income also includes event fees; all amounts relate
to the next accounting period.

15 Statement of funds
Group - for the year ended 31 December 2025

1January Investment 31 December
2025 Income Expenditure Gain/{Losses) Transfers 2025
£ £ £ £ £ £
General funds: 6,993,098 4,363,128 (4,250,752) 488,235 (264,200) 7,329,509
Designated funds:
Projects- EDI Strategy 138,036 - (65,221) - - 72,815

Projects- Design Skills - - (64,200) - 64,200 -
Projects- 2026 - - - - 200,000 200,000

Total unrestricted funds 7131134 4,363,128  (4,380,173) 488,235 - 7,602,324
Endowment funds:
Permanent endowment
Funds
James Jackson award — est. 250 - - - - 250
1948
PEEL Peoples Cup — est. 1,000 - - - - 1,000
1988
James Sumner award - est. 12,323 - - - - 12,323
1982
Henry Daley Memorial
award 6,000 - - - - 6,000
Frank Robinson Memorial
Award est. 2007 5,000 - - - - 5,000
Total endowment funds 24573 - - - - 24,573
Total funds 7,155,707 4,363,128 (4,380,173) 488,235 - 7,626,897
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15 Statement of funds (continued)

General funds represent the funds of the charity which are not designated for particular purposes. The
Designated fund is unrestricted funds which have been put aside at the discretion of the General Council
for the particular purpose described in Note 1 “Fund accounting”.

In June 2025 CIWM transferred £64,200 to the Designated Fund to fund a project with URGE Collective
to deliver CIWM's Design Skills for Circularity pilot scheme programme.

In December 2025 £200,000 was transferred to the Designated Fund to be allocated to various projects
in 2026. These projects will be proposed by CIWM'’s Policy and Innovation Forum.

Group - for the year ended 31 December 2024

1January Investment 31 December
2024 Income Expenditure Gain/(Losses) Transfers 2024
£ £ £ £ £ £
General funds: 6,428,448 4,448,268 (4,156,793) 273,175 - 6,993,098
Designated funds:
Projects- EDI Strategy 163,606 - (25,570) - - 138,036
Projects- CE Innovators 68,750 - (68,750) - - -
Total unrestricted funds 6,660,804 4,448,268 (4,251,113) 273,175 - 7,131,134
Endowment funds:
Permanent endowment
Funds
James Jackson award — est. 250 - - - - 250
1948
PEEL Peoples Cup — est. 1,000 - - - - 1,000
1988
James Sumner award - est. 12,323 - - - - 12,323
1982
Henry Daley Memorial
award 6,000 - - - - 6,000
Frank Robinson Memorial
Award est. 2007 5,000 - - - - 5,000
Total endowment funds 24573 - - - - 24,573
Total funds 6,685,377 4,448,268 (4,251,113) 273,175 - 17,155,707
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15 Statement of funds (continued)

The Permanent Endowment funds were established to provide capital funds for investment from which
the income arising should be applied for awards to further the objectives of CIWM. To separate individual
movements for each award would be unduly onerous given the size of the funds. Therefore, the net deficit
between income arising and awards made has been treated as a movement on general funds.

Charity - for the year ended 31 December 2025

1 January Investment 31 December
2025 Income Expenditure Gain/(Losses) Transfers 2025
£ £ £ £ £ £
General funds: 6,891,086 4,442,656 (4,069,284) 488,235 (264,200) 7,488,493
Designated funds:
Projects- EDI Strategy 138,036 - (65,221) - - 72,815

Projects- Design Skills - - (64,200) - 64,200 -
Projects- 2026 - - - - 200,000 200,000

Total unrestricted funds 7,029,122 4,442656  (4,198,705) 488,235 - 7,761,308
Endowment funds:

Permanent endowment
Funds

James Jackson award — est. 250 - - - - 250
1948

PEEL Peoples Cup — est. 1,000 - - - - 1,000
1988

James Sumner award — est. 12,323 - - - - 12,323
1982

Henry Daley Memorial

award 6,000 - - - - 6,000
Frank Robinson Memorial

Award est. 2007 5,000 - - - - 5,000
Total endowment funds 24573 - - - - 24,573
Total funds 7,053,695 4,442,656 (4,198,705) 488,235 - 7,785,881
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15 Statement of funds (continued)

Charity - for the year ended 31 December 2024

General funds:

Projects- EDI Strategy
Projects- CE Innovators

Total unrestricted funds

Endowment funds:
Permanent endowment
Funds

James Jackson award — est.

1948

PEEL Peoples Cup - est.
1988

James Sumner award — est.
1982

Henry Daley Memorial
award

Frank Robinson Memorial
Award est. 2007

Total endowment funds

Total funds
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1January Investment 31December
2024 Income Expenditure Gain/(Losses) Transfers 2024

£ £ £ £ £ £
6,292,988 4221290 (3,896,367) 273,175 - 6,891,086
163,606 - (25,570) - - 138,036
68,750 - (68,750) - - -
6,525,344 4,221,290 (3,990,687) 273,175 - 7,029,122
250 - - - - 250
1,000 - - - - 1,000
12,323 - - - - 12,323
6,000 - - - - 6,000
5,000 - - - - 5,000
24,573 - - - - 24,573
6,549,917 4,221,290 (3,990,687) 273,175 - 7,053,695
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16 Consolidated Statement of Financial Activities for year ended 31 December 2024

Income

Income from charitable activities:
Membership subscriptions
Affiliated Organisation income
Regional centre income
Charitable frading income
Income from provision of qualifications

Income from trading activity:
Commercial trading operations

Income from investments:

Investment income

Interest receivable

Other income

Total income
Expenditure

Expenditure on raising funds
Investment management
Commercial frading operations
Charitable activities:
Charitable frading expenditure
Provision of qualifications
Staff costs
Regional centfre expenses
Committee directed costs
Committee running costs
Premises costs, postage, stationery,
communications, marketing
Travel and accommodation
Insurances and other Professional fees
Amortisation
Depreciation
Financing costs
Grants for Projects

Total expenditure

Net income/ (expenditure)

Net gains/ (losses) on investment assets

Net income/ (expenditure)
Transfers between funds
Net movement in funds

Total funds brought forward

Total funds carried forward
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Note

~

Unrestricted funds

General Designated Endowment Totalfunds Total funds
Funds Funds Funds
2024 2023
£ £ £ £ £
715,152 - - 715,152 701,689
349,387 349,387 366,002
81,912 - - 81,912 48,194
1,202,450 - - 1,202,450 1,210,226
1,549,518 - - 1,549,518 1,482,303
333,724 - - 333,724 305,452
129,683 - - 129,683 123,509
40,182 - - 40,182 34,551
46,260 - - 46,260 43,239
4,448,248 - - 4448268 4,315,165
(32,773) - - (32,773) (30,227)
(213,040) - - (213,040)  (200,433)
(430,459) - - (430,459)  (509,722)
(328,544) - - (328,544)  (331,173)
(2,143,720) - - (2,143,720) (2,288,02¢)
(67,512) - - (67,512) (46,927)
(96,343) - - (96,343) (80,000)
(13,889) - - (13,889) (10,117)
(572,870) - - (572,870)  (483,877)
(40,483) - - (40,483) (40,305)
(134,672) - - (134,672)  (107,964)
(37,287) - - (37,287) (15,283)
(9.276) - - (9.276) (24,087)
(35,925) (35,925) (38,841)
- (94,320) (94,320)  (301,457)
(4,156,793) (94,320) - (4,251,113) (4,508,439)
291,475 (94,320) - 197,155 (193,274)
273,175 - - 273,175 300,130
564,650 (94,320) - 470,330 106,856
564,650 (94,320) - 470,330 106,856
6,428,448 232,356 24,573 6,685,377 6,578,521
6,993,098 138,036 24,573 7,155,707 6,685,377
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17 Analysis of group net assets between funds

Fund balances at 31 December 2025 are represented by:

Fund balances at 31 December 2024 are represented by:

18

Tangible and intangible fixed assets
Investments

Current assets

Creditors falling due within one year
Creditors falling due in more than one year

Total net assets

Tangible and intangible fixed assets
Investments

Current assets

Creditors falling due within one year
Creditors falling due in more than one year

Total net assets

Unrestricted
Funds

£

731,873
6,480,685
1,739,610
(1,246,646)
(103,098)

7,602,324

Unrestricted
Funds

£

311,947
5,907,688
2,054,868

(9N,677)
(151,692)

7,131,134

Endowment

& Restricted Total
funds

£ £

- 731,873

24,573 6,505,158

- 1,739,610

- (1,246,646)

- (103,098)

24,573 7,626,897
Endowment

& Restricted Total
funds

£ £

- 311,947

24,573 5,932,261

- 2,054,868

- (991,677)

- (151,692)

24,573 7,155,707

In the opinion of the Trustees, sufficient resources are held in an appropriate form for each
fund to be applied in accordance with any restrictions imposed.

Commitments

Future minimum lease commitments under non-cancellable operating leases at 31 December
2025 were as follows:

Group Group Charity Charity
2025 2024 2025 2024
£ £ £ £

Operating lease rentals payable
In less than one vear 78,321 12,957 78,321 12,957
In the second to fifth years inclusive 237,460 16,197 237,460 16,197
In more than five years - - - -
315,781 29,154 315,781 29,154
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18

19

Commitments (continued)

On 6 December 2024 CIWM signed a contract with Queen Elizabeth Il Centre in London for hire
of the venue in November 2026 for the ISWA World Congress event. The expected total
commitment is £209,000, and the liability at 31 December 2025 is an additional 20% cancellation
charge of £41,800. This liability has been included within other creditors and the related amount
has been recognised as a prepayment.

In 2025 phase 2 of the contract with Wattle to design and build a new CRM and website
commenced. The final instalment in phase 2 of £17,800 is due upon CIWM'’s acceptance of
successful UAT completion in 2026. This liability has been included within other creditors and
the related qualifying development cost has been capitalised within intangible assets.

Related party transactions

There were no payments made to trustees for other services during the year.

During the year, the charity paid £21,351 to Suffia Khanan Ltd for brand development and
design services. The director of this company is a close family member of Dan Cooke, a member
of key management for CIWM, and therefore the company is treated as a related party. These
services were provided on an arm’s length basis.

At the year end, £1,860 (2024: £nil) was owed to Suffia Khanan Ltd in respect of these services.

20 Taxation

As a charity, CIWM is exempt from tax on the income and gains arising from its charitable
activities and its investments to the extent that the income and gains are applied for charitable
purposes.
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